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Homelessness is rising and is visible on streets and towns throughout Scotland. The U.K charity Shelter estimates that every 18 minutes a household becomes 

homeless in Scotland. The high cost of housing and shortage of affordable housing in Scotland’s capital city Edinburgh means that homelessness is a particular 

problem in the city. Shelter Scotland has warned that Edinburgh is at risk of a housing crisis comparable to that in London. 

The Scottish Government assessed 2,895 households as homeless in 2018 in Scotland, and in addition to this figure more than 1,245 people were in hostels, 

temporary shelters or unsuitable and overcrowded accommodation.

Young people are the hidden face of homelessness in Scotland (as elsewhere) as they are often ‘sofa surfing’ or sleeping on buses, in transient housing or shelters. 

Half of the reported homeless population are single young males (followed closely by single young females). Within this context, a number of organisations are 

doing important work supporting homeless young people but are finding it extremely difficult to source suitable short term accommodation where people are 

supported and safe while they receive help with long term solutions.

It is significant that Under the ‘Housing (Scotland) Act 1987’ a person should be treated as homeless, even if they have accommodation, In addition to this 

‘The Homelessness (Scotland) Act 2003’ outlined that by 2012 anyone finding themselves homeless through no fault of their own must be entitled to settled 

accommodation in a council or housing association tenancy or private rental.

In addition to this, the Scottish Government code of guidance on homelessness says that: “Accordingly, when making accommodation available, local authorities 

should always seek to secure long-term solutions to homelessness. This should include consideration of the wide range of factors which may impact on 

resettlement - in particular the household’s requirements in terms of proximity to family and friends and the accessibility of healthcare, employment, education and 

training and support providers.”

The guidance emphasises that the minimum physical standard for accommodation must:

• be within the local authority’s area. This is to prevent households with children being placed out of area and into accommodation where other clients may pose 

a risk to children, which the local authority may not be aware of. It also helps to preserve access to support services offered by the local authority;

• provide adequate bedrooms and adequate toilet and personal washing facilities for the exclusive use of the household. Local Authorities should use their own 

Housing in Multiple Occupation (HMO) standards when considering if accommodation meets this standard;

• provide adequate cooking facilities - as above facilities should meet HMO standards. Note that cooking facilities can be shared with other households in the 

accommodation - subject to what HMO standards define;

• provide the use of a living room (the purpose of this is to allow any children space to play and do homework) - again, as with the cooking facilities, this does not 

have to be for the exclusive use of the household;

• be usable by the household for 24 hours a day. The purpose of this is to prevent households being locked out of the accommodation for part of the day, as can 

be common practice in some sorts of temporary accommodation.

Society has a responsibility to address the growing homeless crisis in Edinburgh and elsewhere. The current situation is unethical, unacceptable and unnecessary 

and must be addressed immediately. The Architects Foundation / McAslan Fellowship 2020, focuses on the young homeless of Edinburgh to address the problem 

at its roots in the form of an architectural design competition. Those who fall on hard times and find themselves without a home deserve more than just temporary 

solutions or kind words. They deserve real help that gets them back on their feet.

This competition forms part of a series of design initiatives which look to challenge homelessness internationally. Outcomes of the John McAslan + Partners Hidden 

Homeless initiative in London can be found in the Appendix as a guide. 

Students participating in this competition will be asked to form an initial design response to the above challenge (this is outlined in more detail in the following 

pages). Two winners and four short-listed entries will be selected in February 2020, and the two competition winners will be invited to visit the site in Edinburgh 

on April 17-19 2020. During this visit the students will also be invited to attend CGI U, (a 3-day education conference jointly hosted by President Bill Clinton and 

Chelsea Clinton and by the University of Edinburgh). They will also visit the site and meet their architectural mentors and be given an overview of the project, the site 

and it’s wider city context. Following their visit, the two students will be invited to generate some further conceptual ideas in advance of their return to Scotland for 

their internship. This internship will take place at John McAslan + Partners, Edinburgh studio for a week during June 2020 where the students will develop their final 

design propositions alongside their architectural mentors, as well as various stakeholders and consultants and conclude at the end of their stay. Following this, an 

exhibition of the winning students work as well as the short-listed entries will be held at John McAslan + Partners Edinburgh studio which the two students will be 

invited to attend.

John McAslan, RIBA Hon FAIA

Preamble
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1. Introduction

The American Institute of Architects Foundation (Architects Foundation) with the John McAslan Family Trust, the joint 
sponsors for this Fellowship initiative believe that much needs to be done to increase the amount of housing, or other 
forms of secure accommodation, for the estimated 15% of people across Scotland who have been forced to stay in 
insecure or unsafe places because they have nowhere else to go. This initiative, in the form of a travel fellowship and 
design initiative focuses specifically on short and medium term accommodation for 28 young homeless people, where 
these young people can stay safely while they are receiving support with longer-term solutions, alongside private 
housing or commercial accomodation on the site (see 2. Competition Brief).

The initiative challenges the architecture students to propose innovative approaches to decent housing for homeless 
young people in Edinburgh. This initiative seeks proposals that are demonstrably durable, functional and serviceable, 
because there is an opportunity to develop this initative on the selected site within the historic core of Edinburgh. It is 
estimated the proposed homeless accommodation within this initative, will be designed for a total of 28 people, with 
associated staff, and include private and shared space with open external areas.

Proposed designs should not hide the homeless. They should integrate accommodation for homeless young people 
with associated accommodation as space dictates. Although this integration does not necessarily require the two 
different uses to be within a single building, the private/public, or private/charitable combination may be necessary to 
help fund the scheme as it moves forward; it is also an important requirement to ensure that those who have become 
homeless are recognised as an acceptable part of the community in which they live.

Participants are encouraged to think of innovative ways to implement complicated building typologies in the context of 

the selected site. There are a number of additional key brief considerations which have been outlined below:

• Social Responsibility - The dramatic rise in homelessness over the last decade is a direct result of the housing crisis. 

Society has a moral responsibility to tackle rough sleeping and not to turn a blind eye. This initiative aims to tackle 

this issue head on and create a sustainable solution that could be replicated across a number of sites.

• Co-Living - There is a fantastic opportunity here to create a sustainable scheme that provides a unique offer for 

different user groups. For instance homeless residents could be financially supported by the private users who in 

turn will feel socially gratified to give back to the community. Proposals should be informed by, and advertise this 

collective endeavour.

• Planning Policy - As the homeless shelter will be defined as ‘temporary living accommodation’ there is an 

opportunity to deviate from standardised UK housing policy (in the same way that student hostel accommodation is 

provided in much smaller units than could be the case for regular residential accommodation) in the development 

of this initative

• Community Issues - Homeless housing is often unwelcomed by local residents, and can lead to animosity in 

communities. Design proposals must balance providing privacy for all residents with the need to create a scheme 

that encourages community spirit. 

• Security - Research has shown that four in 10 rough sleepers have had mental health problems, 41% needed help 

with alcohol dependency and 31% with drug abuse. For this reason creating a safe and secure environment is 

critical.

• The Site - The value of this University of Edinburgh named site will need to be factored into the design proposals

• Innovative design solutions to help preserve land values for this hybrid scheme should  be considered. 

• Viability - The shelter will require an ongoing means of economic support to ensure its financial viability. Designs 

should therefore consider a proposal for a potential revenue stream for the University by virtue of the associated 

accommodation. This might be in the form of regular accommodation, short term lets, a more commercial facility, 

or an events space.
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Source: 
https://www.rocktrust.org/youth-homelessness/
https://scotland.shelter.org.uk/housing_policy/key_statistics/homelessness_facts_and_research
https://scotland.shelter.org.uk/professional_resources/policy_library/policy_library_folder/getting_behind_the_homeless_statistics_update_
for_2017-18
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17%           83%
750 sqm                 3,600 sqm

This is an architectural design competition and while it is hoped that the winning ideas might be turned into a real project by 
the University of Edinburgh, at this stage this is not a competition for a live project. The competition brief requires two key 
design elements. Firstly to provide a homeless shelter for 16-21 year olds. Secondly to investigate the provision of a private use 
(cultural/commercial/residential) on the same site footprint. 

1. The Homeless Shelter Brief

In order to provide shelter for 28 young homeless people the project will require 560 sqm of usable internal area which will be 
comprised of the following spaces:

Short stay emergency accommodation (280 sqm)
This space will be provided for a maximum of 28 days and must be designed as a temporary living space for young vulnerable 
homeless people. The accommodation will provide a space to sleep, store clothes and wash whilst receiving psychological help 
from the charity in an emergency situation. The dormitories and associated facilities must be separated between male and 
female. Each dormitory must provide a shared bedroom and shared bathroom facility as well as storage lockers.

• 1 ten person male dormitory - 120 sqm
• 1 support facility for the male dormitory to include showers and toilets - 20 sqm
• 1 ten person female dormitory - 120 sqm
• 1 support facility for the female dormitory to include showers and toilets - 20 sqm

Medium stay accommodation (160 sqm)
These spaces will be provided for a maximum of 3 months and must be designed as shared living accommodation in the form of 
a flat. Each flat must provide private rooms and bathrooms with a shared kitchen area for up to 4 people.

• 1 female housing unit to provide a 4 bedroom flat -  this should be approximately 80 sqm
• 1 male housing unit to provide a 4 bedroom flat -  this should be approximately 80 sqm

Support Facilities (120 sqm)
• 1 bedroom for the homeless site operative - this should be approximately 20 sqm
• 1 private homeless communal space to include clothes washing facilities - 20 sqm
• 1 four bedroom flat for private rental with dedicated separate entrance at 80 sqm

Brief requirements

• There must be clear separation between male and female sleeping areas
• There must be a clear separation between short and medium stay accommodation
• The site must provide shared amenity space, clothes washing and drying facilities, controlled access, storage for linen and 

bedding as well as a shared kitchen for staff and residents
• There must be a secure storage facility for resident’s belongings
• There must be a provision for a staff flat to manage the building. This must also provide sleeping facilities for staff
• The facility must be designed to be respectful to its neighbours
• As well as providing a homeless shelter, each design proposal should also provide an ongoing revenue stream for the 

homeless charity. The brief above suggests a rentable flat but this might be an alternative use.
• A possible source of revenue should be included as part of the competition entry within the context of the shelter’s financial 

viability strategy. This might be in the form of residential accommodation, an events space, retail space, commercial space, a 
start-up space, catering or food and beverage offers or workshops

2. Competition Brief
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2. The Brief Options

Proposals must also incorporate an independent development opportunity on the site which can co-exist with the homeless 

shelter. This brief suggests two options for the private component that should be selected and applied to the site. Option A 

suggests a commercial / cultural component and Option B suggests a private housing component. The proposed scheme 

must provide a truly integrated solution that offers both user groups privacy but also create shared community spaces for all 

user groups. Proposals must respect and protect the vulnerable homeless users whilst safeguarding the value of the private 

component. 

A. Commercial Accommodation Brief

In addition to the homeless shelter requirements, Option A asks designers to look at providing a commercial or cultural space to 

satisfy the brief for the private component. Design proposals should provide the following spaces:

- Approximately 560 sqm of accommodation for the homeless shelter and associated facilities (set out in the competition brief)

- Approximately 560 sqm of accommodation for the private commercial / cultural space 

- A dedicated entrance to the private commercial space

B. Residential Accommodation Brief

In addition to the homeless shelter requirements, Option B asks designers to look at providing private residential 

accommodation to satisfy the brief for the housing component. Design proposals should provide the following spaces:

- Approximately 560 sqm of accommodation for the homeless shelter and associated facilities

- Approximately 560 sqm of accommodation for the private residential space

- A dedicated entrance to the private residential space

The Site

A site in the University of Edinburgh’s owndership has been identified for the purpose of this project. Details can be found on the 

following pages of this document.

2. Competition Brief
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6.The University 

Central Area

1 Evolution House
2 ECA Main Building
3 N-E Studio Building
4 Hunter Building
5 Edinburgh Dental 

Institute
6 5 Forrest Hill
7 Bedlam Theatre
8 Old Medical School 

(Dr Elsie Inglis 
Quadrangle)

9 McEwan Hall
10 William Robertson Wing
11 Reid Concert Hall
12 Wilkie Building
13 Teviot Row House 

Student Union
14 1 George Square
15 7 George Square
16 Hugh Robson Building

17 Chrystal Macmillan 
Building

18 16–22 George Square
19 27–29 George Square
20 Main Library; Careers 

Service; Student 
Counselling Service; 
Student Disability Service

21 Gordon Aikman Lecture 
Theatre

22 17–25 Buccleuch Place
23 University of Edinburgh 

Business School
24 14–16 Buccleuch Place
25 Hope Park Square
26 30–34 Buccleuch Place
27 David Hume Tower
28 David Hume Tower 

Lecture Theatres
29 50 George Square

30 55–60 George Square
31 Appleton Tower
32 Informatics Forum
33 University Visitor Centre: 

information, exhibition 
and shop

34 Dugald Stewart Building
35 The University Health 

Centre
36 7 Bristo Square
37 The Potterrow Student 

Centre: Edinburgh 
University Students’ 
Association;  
Chaplaincy Centre

38 Alison House
39 MacKenzie House (34 

West Richmond Street)
40 Lister Learning and 

Teaching Centre

41 Old College and 
Talbot Rice Gallery

42 Minto House
43 Charles Stewart House
44 Adam House
45 St Cecilia’s Hall
46 9 Infirmary Street
47 13 Infirmary Street
48 ECCI
49 Chisholm House
50 Old Surgeons’ Hall
51 Old Infirmary Building 

(1 Drummond Street)
52 1–7 Roxburgh Street
53 Pleasance
54 Centre for Sport and 

Exercise
55 St Leonard’s Land
56 Paterson’s Land
57 Thomson’s Land

58 Old Moray House
59 St John’s Land
60 Dalhousie Land
61 Simon Laurie House
62 Charteris Land
63 Old Kirk
64 Outreach Centre
65 New College
66 Institute for Academic 

Development
67 Argyle House
68 Lauriston Fire Station
69 Moray House Lodge
70 High School Yards 

Teaching Centre
71 The Boilerhouse
72 Bayes Centre
73 Old Nursery School 
 Disabled permit parkingDP

UNIVERSITY OF EDINBURGH SITE

University Central Area Map

HIDDEN HOMELESS

OS Map

Satellite Image

12m
 approx.50m approx.
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3. The Site

The site for the project is located within the University of Edinburgh grounds on Drummond Street in the ciy’s historic Old Town. 
The site is wrapped on two sides by the historic Flodden Wall (built in 1560 to protect the city against an English invasion that 
never came). There are some small temporary existing buildings on the site that can be demolished. The site has a difference of 
level which drops by 4 metres from the road down to the University grounds below.
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3. The Site

N
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SITE FEATURES / OPPORTUNITIES

 - Stepped site
 - Existing modern building on site
 - Next to Flodden Wall and historic building
 - Existing trees on site
 - Views of Calton Hill and Old Town

1

View 1 - Stepped site

2

3

4

5 6

View 2 - Existing modern building View 3 - Existing trees and Flodden Wall

View 4 - Modern building and trees View 5 - View of Calton Hill View 6 - Flodden Wall
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3. The Site

View 01 - Stepped site View 02 - Existing modern building View 03 - Existing trees and Flodden Wall
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SITE FEATURES / OPPORTUNITIES

 - Stepped site
 - Existing modern building on site
 - Next to Flodden Wall and historic building
 - Existing trees on site
 - Views of Calton Hill and Old Town

1

View 1 - Stepped site
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4

5 6

View 2 - Existing modern building View 3 - Existing trees and Flodden Wall

View 4 - Modern building and trees View 5 - View of Calton Hill View 6 - Flodden WallView 04 - Modern building and trees View 05 - View of Calton Hill View 06 - Flodden Wall

View 07 - View of Flodden Wall with elevated site behind View 08 - Cross Section AA - Street facing the Flodden Wall

5.1M 10.2M

Existing University 
building behind wall
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3. The Site

Site Features / Opportunities  

• Stepped site - there is approximately a 4 metre level change across the site with the highest 
point on Drummond Street and the lowest towards the University of Edinburgh campus

• Existing modern building on site that can be demolished
• Located next to the historic 1560 Flodden Wall
• Existing trees on site that need consideration
• View of Calton Hill and Old Town of Edinburgh 
• The great scale of the Flodden Wall offers opportunity for an ambitious development be-

hind it on the proposed site. Proposals should take into account the wall height and it’s                 
elevational drop - particularly eastward down Drummond Street

N

7

Cross section  AA
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4. Competition Process

Deliverables
All entries should be submitted digitally no later than the competition deadline of January 16, 2020 via the Architects Foundation’s OpenWater portal. 

Please send all submissions by a WeTransfer link or similar, no attachments should be sent to the email address. Competitors should note that hard copy 

submissions are not required and should not be sent.

The project submission must contain the following files:
• Two digital D size boards with the project information including plans, sections and perspectives. Participants are encouraged to submit all the 

information they consider necessary to explain their proposal but this must be contained within the two digital D boards.

• A project statement (500 works max) - outlining design aspirations for the project

• Outline ideas for potential revenue generation for the commercial component of the project (200 words max) 

• A completed entry form containing the entrants’ personal information (including name and contact details).

The Judging Process

The jury will meet in to assess the submissions in late January 2020 and identify two winners of the competition. In addition to the winning schemes the 

Jury will select four semi-finalists who will be invited to exhibit their proposals along with those of the two winners in a public exhibition at John McAslan + 

Partners’ offices in Edinburgh in June 2020. All entrants selected for the public exhibition will be contacted by email by February 28, 2020. 

The Judging Criteria

1. Problem Definition 
Does the applicant have a clear understanding of the constraints and opportunities associated with this challenge?
2. Design Solution 
Has the applicant clearly defined an architectural solution?  Is the solution distinctive or fundamentally different from existing approaches?  
Could the solution viably be implemented and sustained in the real world?  Would the solution inspire people to support it?
3. Potential for Social Impact
Do the proposals clearly understand and address societal issues? Does the solution demonstrate the potential to make life better for the target 
population? Do the proposals raise social awareness and encourage engagement with the target population?
4. Sustainability
Has the applicant developed an outline idea for the economic sustainability of its proposal?  For this competition, this means the ability to 
continually generate revenue to sustain the operations of the team’s design.
5. The Applicant
Has the applicant engaged a strong group of advisors and / or partners? This might be research with homeless user groups / charities or 
industry experts to inform their proposals.

The Exhibition and announcement of the winners

The public exhibition showcasing the two winning schemes and those of the four semi-finalists will open to the public to begin during CGI U and extend 

through the AF/McAslan Fellowship period until June 202, when there will be an opening event to showcase the four semi-finalist and two winning entries. 

The opening event will be attended by a number of influential people and covered by the press. 

The Internship

the two competition winners will be invited to visit the site in Edinburgh on April 17-19 2020. During this visit the students will also be invited to attend 

CGI U, (a 3-day education conference jointly hosted by President Bill Clinton and Chelsea Clinton and by the University of Edinburgh). They will also 

visit the site and meet their architectural mentors and be given an overview of the project, the site and it’s wider city context. Following their visit, the two 

students will be invited to generate some further conceptual ideas in advance of their return to Scotland for their internship. This internship will take place 

at John McAslan + Partners, Edinburgh studio for a week during June 2020 where the students will develop their final design propositions alongside their 

architectural mentors, as well as various stakeholders and consultants and conclude at the end of their stay. Following this, an exhibition of the winning 

students work as well as the short-listed entries will be held at John McAslan + Partners Edinburgh studio which the two students will be invited to attend.

Awards
Please note the prize money for the two winning final submissions, has now been confirmed as US $7,500 for the Architects Foundation / McAslan 

Fellowship Award to cover all costs (including travel, expenses) associated with this competition process.
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5. Key Information

Key Dates

• Design Competition Launch:        5th October 2019

• Closing date for Queries         29th November 2019

• Design Competition Deadline:        16th January 2020

• Judging of Competition / Selection of winners     21st February 2020

• First Edinburgh site visit for selected winners / Participation at CGI U  17th - 19th April 2020

• Public Exhibition (winners and short listed)      April 2020 (during CGI U)

• Internship at John McAslan + Partners to develop project    June 2020

The Judges

• John Snow, Broadcaster
• Marci B. Reed, Executive Director, Architects Foundation
• John McAslan, Executive Chairman, John McAslan + Partners
• Heather Macey, Associate, John McAslan + Partners




