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Come hell  
or high water

Tucked away in the Blue Ridge Mountains of North Carolina, 
Bakersville is a small town of just under 500 people. Rooted 
in a rich arts culture and the natural beauty of rhododendron-
covered hills surrounding it, Bakersville’s community life is 
centered on Cane Creek, around which its downtown is designed. 

In September 2024, Hurricane Helene shattered all-time 
records, resulting in catastrophic flooding across Western North 
Carolina, with Bakersville receiving 14 inches of rain in just 24 
hours. Cane Creek, like most regional watersheds, was unable to 
contain the surge, flooding businesses and homes. 

Studio Gang began providing pro bono support to the 
Bakersville community and identifying resources to assist in 
recovery efforts. After exploring several avenues, one stood  
out: Communities by Design (CxD).



constructed in the wake of 1998 
floods, serving as an enduring 
reminder of the town’s ability to 
rebuild more strongly than before.  
More than just a physical asset, 
the Creek Walk is a gathering 
place; a thread that connects the 
community. Rebuilding facilitates 
not only environmental recovery but 
also reclaims a sense of normalcy 
and pride. Simultaneously, residents 
emphasized the importance of 
making the area more resilient, 
ensuring it can better withstand 
future storms.

Access to food and everyday 
amenities surfaced as a critical need. 
With limited options in town and the 
nearest supermarket 45 minutes 
away, residents expressed a strong 
desire for more local restaurants, 
cafés, and food access points. 

The storm had also further reduced 
an already limited housing supply, 
exacerbating challenges for working 

families, young people, and even 
visiting students from the nearby 
Penland School of Craft. The need 
for safe, affordable housing outside 
of flood-prone areas became a 
central part of the conversation. 
The team accordingly identified a 
variety of sites for potential new 
in-fill workforce and alternative 
housing in the core downtown.

While the Design Assistance Team 
developed a range of targeted 
recommendations, one of the most 
transformative concepts was the 
creation of a new Town Square. 
A flexible, multifunctional space, 

From the beginning, as with any 
CxD project, the Bakersville Design 
Assistance Team (DAT) process 
was designed to elevate community 
voices, their knowledge, and their 
vision for the future.

The Design Assistance Team, 
composed of architects, planners, 
landscape architects, and economic 
development experts, engaged 
with a broad cross-section of the 
community; more than 200 people 
provided their input during the 
process. Local leaders guided the 
team through Bakersville, sharing 
stories of what had been lost, what 
had endured, and what mattered 
most moving forward. These 

conversations extended far beyond 
formal meetings. Community 
members opened their homes, 
prepared meals, and showed the 
team what community truly means 
in Bakersville.

Through this layered engagement, 
the DAT was able to quickly identify 
the community’s shared priorities, 
translating them into actionable 
strategies, forgoing generic post-
disaster assumptions for solutions 
rooted in Bakersville’s collective 
voice.

The restoration of the Creek Walk 
stood out as both a practical and 
symbolic priority. It was originally 
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Meaningful 
change does 
not happen to a 
community. It 
happens with it.
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the Town Square will serve as 
a hub for community life while 
retaining and celebrating the sense 
of place that makes Bakersville 
unique. Envisioned as a venue for 
food vendors, farmers markets, 
and art fairs, the Town Square 
supports local entrepreneurship 
and provides a welcoming third 
space for residents and visitors. 
Critically, the concept prioritizes 
long-term resilience, incorporating 
strategies for flood adaptation and 
connectivity to key areas like the 
Creek Walk and retail corridors. 
More than just a single project, the 
Town Square represents the power 
of design thinking that integrates 
economic development, community 

identity, and resilience into a 
cohesive vision for the future.

One of the most salient outcomes 
of the DAT process is not just 
the ideas it generates, but 
the momentum it creates. In 
Bakersville, that momentum is 
already taking shape. Local leaders 
and organizations have quickly 
begun organizing the identified 
priorities, using recommendations 
as a foundation for action. On April 
16 of 2026, community members 
were invited to a public drop-in 
event to review and share feedback 
on the draft design concepts for the 
Bakersville Creek Walk.

Building on that work, the 
Bakersville Beautification 
Association, with support from 
the Appalachian Design Center, 
is advancing a design plan that 
reflects community priorities 
and will serve as a resource for 
local officials. The association is 
engaging economic development 
expertise to identify funding 
opportunities and implementation 
strategies. This early momentum 
shows that when a community is 
equipped with a sharp vision and 
the tools to act on it, change is not 
only possible, but inevitable.

As recovery continues, Bakersville 
is not simply rebuilding what was 
lost; it is shaping a future that is 
more resilient and more reflective 
of the people who call it home. 
For communities facing similar 
challenges, Bakersville offers a 
powerful reminder: Meaningful 
change does not happen to a 
community. It happens with it. With 
the right support, that change can 
happen faster, more thoughtfully, 
and with lasting impact.

Top: Team members work on urban design 
strategies for a new town center.

Middle: Bakersville citizens map the town’s 
challenges and opportunities in a workshop.

Bottom: Team members analyze public 
suggestions for Bakersville. 

Read the 
full Bakersville  
report here

In Bakersville, the recovery plan came from the town itself

14"
of rain in 24 

hours—Hurricane 
Helene shattered 
all-time records

~500
residents 

in this 
Blue Ridge 
Mountain 

town

200+
community 
members 
shaped 

the Design 
Assistance 

Team process

45 min
to the nearest 
supermarket—

why food access 
became a 

planning priority

1998
the Creek Walk  
first rose after  

that year's floods— 
Bakersville has 
rebuilt stronger 

before

Roughly 2 in 5 residents took part in planning their town's future

Participated: 200+ Town population: ~500
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The Octagon:  
After 227 years, 
the door opens  
to everyone

For more than two centuries, The Octagon has witnessed 
history, but until this year, not everyone could witness The 
Octagon. In 2025, with funding from the DC Commission 
on the Arts & Humanities, the Foundation completed an 
accessibility ramp and entry, welcoming visitors with limited 
mobility into the National Historic Landmark for the first time in 
the building’s 227-year history. The project spanned the entire 
grounds, threading modern access through a fragile Federal-era 
fabric—work so intricate that the project manager called it the 
most complex project of its size he had ever led.
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The Octagon “is a house of sun-drenched brick 
and sandstone…. [T]he worn floorboards, the 
concealed doors, the branching tunnels, all 
breathe an air of mystery and romance of the 
days when the Nation was young.”

—Jacqueline Bouvier (Kennedy), 1952

227 years of history—accessible for the first time

1799
Ground broken  
on The Octagon

1814
Treaty of  

Ghent signed 
in the second-

floor study 

1902
Purchased 

by AIA as its 
headquarters

1960
Among the 

first National 
Historic 

Landmarks

2025
Accessible to 
visitors with 

limited mobility 
for the first time

It is a fitting threshold for a house built to hold history for all Americans 
and visitors to our nation’s capital. Designed by Dr. William Thornton, 
first architect of the U.S. Capitol, The Octagon sheltered President James 
and Dolley Madison after the burning of the White House; the Treaty of 
Ghent was signed in its second-floor study in 1814, ending the War of 1812. 
Among the first buildings designated a National Historic Landmark in 1960, 
it remains an invaluable confluence of architectural history, sustainable 
design, and historic preservation. Today the Foundation stewards the 
building, its grounds, and some 450 historic artifacts as a living laboratory, 
providing a lens on the capital’s architectural and civic story.

$806K+
in competitive preservation grants 

awarded in 2025—nearly $750,000 
from NPS for structural rehabilitation & 
roof replacement, $56,188 from the DC 
Commission on the Arts & Humanities 

for UV-blocking window inserts

~450
historic artifacts  

in the Foundation's 
care, acquired with  

the building

1,228
visitors toured  
The Octagon  

in 2025
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2025

REVENUE & SUPPORT 

CATEGORY AMOUNT

Contributions
With & without donor restrictions, including 
Delano/Aldrich & Emerson endowment transfer

$1,014,338

In-kind support
Personnel

$1,007,225

Investment & Interest Income $815,086

Grants $201,723

Other Revenue $27,845

TOTAL $3,066,217
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Financial Report
EXPENSES

Program staff  
& delivery 
$465,040

Octagon 
Building 
$407,712 

21.2%

29

¹ Combined revenue and support across both net asset classes, including equity transfers from 
AIA; derived from the audited financial statements for the year ended December 31, 2025.

² Figures include approximately $1.0 million of staff support donated by AIA; the Foundation's 
Form 990 excludes donated personnel and therefore reports different totals.

Program staff & delivery and Grantmaking together comprise the Scholarships program 
function of $676,236 in the audited financial statements. Grantmaking reflects scholarship and 
fellowship awards paid to recipients in 2025.

³ Includes $180,543 (89%) of allocated personnel costs, substantially all of which represents 
in-kind staff services donated by AIA; direct cash costs were $22,639.

Administrative 
$365,908

Grantmaking 
$211,196

Fundraising 
$203,182

Museum 
$69,624

Total Expenses 
$1,722,662

27%

24%

21%
12%

12%

4%

+15.2%
growth in net  

assets in 2025— 
to $10,165,546

+19.3%
growth in the 
scholarship 

endowment— 
to $2,737,236

+70%
growth in contribution 
revenue year over year

−58%
fundraising costs fell 

while giving rose—
more of every dollar 
reached programs

Entering the Semiquincentennial stronger than ever

₁ ₂

₃
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 Recognition

Patrons

Fred Bland, FAIA

Elizabeth Daoust

Caroline Fitzgerald

Sharon Haar, FAIA

David Haresign, FAIA

Daniel S. Hart, FAIA, PE

Ken Higa, AIA

Kenneth A. Lewis, AIA & 

	 Jennifer Orkin Lewis

Vaughn Lewis, Assoc. AIA

Benjamin Prosky, Assoc. AIA

Carole Wedge, FAIA, LEED 

	 AP, NOMA

Richard Hampton  

	 Jenrette Foundation

$25,000+

Curry Stone Foundation

DC Commission on the  

	 Arts & Humanities

Fireclay Tile

JACOBS

National Park Service

$10,000 – $24,999

Ching Hua Ho

Payette

Material Bank

$2,500 – $9,999

RS&H

Shepley Bulfinch

Jennifer Calvert Hall

CTA Architects D.P.C.

The Edelson Family

LSY Louviere Stratton  

	 and Yokel

Sherwin-Williams

The William and Lia G.  

	 Poorvu Family Foundation

Withum

$1,000 – $2,499

Michael Armstrong

Michael R. Davis, FAIA

Laura Flusche

Scott Gaudineer

Zach Gibbs

Timothy Hawk, FAIA

Milan Jordan, Assoc. AIA

Dan Kirby, FAIA, FAICP

Jenna Kutcher

Constance Lai, FAIA

Thomas Luebke, FAIA

Michael Marshall, FAIA,  

	 NCARB, NOMA

Maxwell Ryan

Kevin D. Watkins

Blair + Mui Dowd Architects

Brownstein Hyatt Farber 

	 Schreck, LLP

Dallimore & Co

EskewDumezRipple
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Flat World Global Solutions

Flewelling & Moody, Inc.

Mec11 di Ferri Igor

Room & Board

SP Holdings, Inc.

Tournesol Siteworks

West Coast Community Bank

$500 – $999

Gwendolyn Adolph

Gillian Bannerman

Joe Chappell

Corey and Sara Clayborne

Tricia Esser, AIA

Mary Follenweider, FAIA

Katherine Golden

Chris Harney

Robert Ivy, FAIA

Jeanne Jackson

Frederick M. Marks, FAIA

David Metzger, FAIA, FCSI

George H. Miller, FAIA

John Pearce, FAIA

David Silverman, AIA

Terri Stewart, Hon. AIA

AIA Triangle Leadership 

	 Forum

DIGSAU ARCHITECTURE

Network Next Gen

saam architecture

Vestige Home Co.

$250 – $499

Linda Alfson Schemmel

Allison Anderson, FAIA

Illya Azaroff

Steve Berman

Scott Bird

Janette Blackburn, FAIA

Preston Bottomy

Ryan Florreich

Jane Frederick, FAIA

Mark Ginsberg, FAIA

Tom Hysell, FAIA

Jeanne Olson

Praveen Patel

Amy J. Slattery, AIA

Mynt Systems

Old Hickory Clay Company

ULINE

$100 – $249

Patrick Ahern, FAIA

Nicole Alexander, Siren 

	 Betty Design

Nanon Adair Anderson

Lenora Ask

Jean Carroon

Stephen Cashman, AIA

Susan Chin, FAIA

Srini D.

Dennis Daly

Neil E. Davis

Bearj Depoyian

William J. de St. Aubin,  

	 AIA, LEED AP

Jesse Devitte

Kimberly N. Dowdell

Isabel Edelson

John Egan, AIA

Carl Elefante, FAIA

Anthony Frausto-Robledo

William Gladish

Anne Harney

Steve J. Druga, AIA

William J.

Frank Leone

Alison Lesniewski-Laas, AIA

Tom Liebel, FAIA

Michelle Linden

Donna Livington
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Every gift is doubled. Donate today at architectsfoundation.org.

Architects Foundation has taken every measure to ensure the accuracy of this listing. 
For corrections, please contact oliviahutto@aia.org.

 Thank you to our generous 2025 supporters.
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$100 – $249 (cont'd)

Emily Majewski

Michael Malone, FAIA

Steven Marrone, AIA

Laurie Maurer

Susan McClymonds, FAIA

John McIlwee & Bill 

	 Damaschke

Suzanne Mecs

Martin Meisel

Susan Messier

George H. Miller, FAIA

John Miller, FAIA

Mike Moss, AIA

Maja Mrdalj

Paul J. Mullin, AIA  

	 Member Emeritus

Kirsten Murray

John A, Padilla, AIA

Daniel Pelosi

Wendy Rogers, FAIA

John Rowland, AIA

Laurie Rubin

Milton Shinberg & Judy Ross

Richard Smulovitz

Steven Sobel

Daniel Steenstra

Matthew Stoffel, AIA

Jason Takeuchi

Anne Tayloe Peyton Muntz

Judith Wasserman, AIA

Trent Watson

Shelley Wilks Geehr

Eve Williams

Barry Yoakum, FAIA

Philip F. Yuan

Mary-Margaret Zindren

Frank Zwart, FAIA

Ariel Gordon Jewelry

Hennepin Made

Jensen Architects

Mango Street Lab LLC

Williams Papadopoulos 

	 Design

Rik & Peg Master Foundation

Ron Blank & Associates, Inc.

The Tiny Canal Cottage

<$100

Fatemeh Abdoli

Aaron Ahlstrom

John Alden

Antonio Altuna

David Anderson, AIA

Giuseppe Anzalone

Hector Aramburo

Roderick Ashley, FAIA

Arlene Avidan

Mohammed Awal, Gurama

Dity Ayalon

Abdullah Ba Marhool

Jarred Bachan

Jeffrey Barge

Terry Barrett

William J. Bates, FAIA, 

	 NOMA Emeritus

Joshua Bellaire

Edward A. Bernard, AIA

John Bilas

Aaron Bohrer, AIA

Thomas Bourke

Patricia Boyle, AIA

James Bradley

Sarah Broughton, FAIA

James Buchanan

Justin Cade

Celia Carnes

John Otis Carney, FAIA

Graciela Carrillo, FAIA

John Catlin

Brian Cavanaugh

Leigh Christy

Barbara Cipriani

Mark Cooper

Ralph Cunningham, FAIA

Ed Daniels

Karen Danko

Maria De Isasi, AIA

Francois de Menil, FAIA

Robert Dean, AIA

Liam Deevy

Betsy del Monte, FAIA

Richard del Monte

Jason DeMarco

Susan Desko

Fadia Diallo

Douglas Dick, AIA

Matthew Dryke

Timothy Dufault, FAIA

Lisa Dyer

Samer J.T. El Husseini

Nicole Ellis Semple, AIA

Glenn Erikson

Peter Evans

Lisa Ferreira

Henry J. Finch

David Fixler, FAIA

David Franklin

Tate Frazer

Lyle Frederick

James French
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Antoine Friend

John Fry, AIA

Richard J. Furman, AIA

Eduardo Galarza, AIA

Dani Garber-Letitia, AIA

Mark Gardner, AIA

Jack Garnett

Roy Gee, AIA

Stephen Gibson, AIA

Louise Goff

Christopher Gordon

Frank Greene, FAIA

Hannah Greenhood

David Greusel, FAIA

Sunny Guo

Roshan Gurmeet Singh

David Hacin

Courtney Haddick

Blair Hagensen

Craig Hamilton, FAIA,  

	 LEED, AP

Michael Hanrahan, AIA

Cammy Hardison

Jeff Hausman

William Hercules, FAIA

Shane Hernandez

James Hines

Amy Hockett

Orlando Hoevertsz, Int'l 

	 Assoc. AIA

Gary Holupka

Adele Houghton

Tera Hulse

Laurent Huttinot

Ahmed Idris

Stanislava Iordanova

Joseph Irace, AIA

Khalig Isgandarov

Ralph Jackson

Mickey Jacob, FAIA

Sandra Jahnes

Stephen Johnson, FAIA

Loni Johnston

Mary Johnston, FAIA

Raymond Johnston

John Jones

Mike Kaichen

Courtney Kasuboski

Kevin Kelly

Lisa L. Kennedy, FAIA

Frederick Kincaid

Asilhan Kiran

Kavon Knowles

William Kontess

Kalin Kresnitchki

Paritosh Kumar, AIA

Patti Lampl

Amy Latva-Kokko

Daniel Lazarz

Hyun Lee

David Lee Jr., FAIA

Julia Leeming, AIA

Spencer Lepler, AIA

Mark L. Levine, FAIA

Maurice Levitch, AIA

Muhsin Lihony

Bonnie Likens, AIA

Dominic Lloyd

Alvaro Loya, AIA

Itzel Lozada

Karen Lu, AIA

Michael Luft-Weissberg, AIA

Christopher Luna

Ricardo Maga Rojas, 

	 Assoc. AIA

Elizabeth Maranhao

Nicki Marrone

Melissa Marsh

Ryan Marshall

Brooke Martin

Harry Martin,, AIA

Daniel Martinez

Renato Martinez

Amanda Martocchio, AIA

Alison Mazurek

Colin McCarville, Assoc. AIA

Kevin McClurkan, AIA

Steven McCollom

Christopher McDermott

Ryan McDonnell

Lauren McHale

George Melara

Michael Mercadante

Lauren Metter

Leanne Meyer-Smith, AIA

Hideaki Mochida

Natalia Monarch

Michael Morin

James Morton, AIA

John Moschella

Michael Murdock, AIA

Dan Murphy

Jess Murphy

Nelson Mwaura

Ahmed Namazli

Alison Nash

Vandana Nayak

Apian Ndoli

Jessika Nelson, AIA, NCARB

Daniel Nicely

Kimberley Nicklin
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<$100 (cont'd)

Dalia Nori

Enkelejda Nushi

Emmanuel Nyirinkindi

Suzie O'Brien

Samuel Ochola

Oswaldo Ortega

Olufemi Oyelowo

Christopher Papaleo

Alejandra Pardini

Carrie Parker, AIA

David Pascu

Vatsal Patel

Garfield Peart, AIA

Paige Peckham

Gabriela Philippon, AIA

Dan Pitera, FAIA

Veronica Pochet

Jeff Potter, FAIA

Lawrence Potvin

Eric F. Pros, AIA, MBA, CPD

Jeanine Quaglia

Sayuri Rajapakse

Angel Ramos-Tamayo

Phoebe Randolph

Vishnu Rao

Harold Raymond

Eva Read-Warden, AIA

Louis Reboy

Nakita Reed, AIA

Robert Reinders, AIA

Ignacio Reyes, AIA

Stephen Rhoads

Casey Riske

Helen Risom Belluschi

Darrell Rockefeller

Krystal Rodrigues, AIA

Anthony Rohr

Jennifer Romeo, AIA

Richard Rosen, AIA

Emmanuel Rukundo

Renée M. Russell, AIA  

	 Emeritus Member,  

	 NCARB, CSI

Jabran Samaan

Eric Sargent

Lisa Scroggins

Tom Searing

Stephen Sears

Juan Self, AIA

Matthew Seltzer, AIA

Lawrence Shapiro

Jeremy Sharp

Katie Sheehan

Kurt Shepard

Jessica Sheridan

Lisa Shillingburg

Joseph C. Sis Jr., AIA,  

	 NCARB, DBIA

Jennifer Sisak

Christopher Sorensen

Barbara Spandorf, FAIA

William Spier

Mikel Spooner

Steven L. Spurlock, FAIA

Amy Squitieri

David Stirling

Tom Stone

Enrique Suarez

Mollie Swanton

Rebecca Tamanaha

Ralph Tedesco, AIA

Michael Teller

Marguerita ten Houten

James Tepley

Saakshi Terway, Assoc. AIA

Ian Thompson

Stephen Thomson

Amelia Thrall

Rosalie Tilghman

Jayla Tillison

Thomas Tinetti

Michael Tingley

Matthew Toddy

Lyle Trask

Scott Tucker

Carolina Uechi

Roberto Vrolijk

James Wagman

Sarah Wagner

Kenneth Wahlers

Jay Walter

Charles Warren

Samantha Weinryb

Laura Wernick

Ronald Weston

Korey White, AIA

Steven Winkel, FAIA

Peter Woods

Sayi Yekeen

Sandra Yoo

Reuel Young

Oliver Young

Mi Zhang

Claudia Zhao

Nadia Zhiri, AIA

Erica Quinones Architecture

Mosaic Architecture
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Join our list of  
2026 supporters:  
architectsfoundation.org/ 
donation 

Architects Foundation has taken  
every measure to ensure accuracy of  
this listing. For corrections, please  
contact oliviahutto@aia.org.
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Andrew Chin

Dahlia Nduom

Dan Kirby

Gilberto Lozada Báez

Jeff Huber

Korey White

Larry Scarpa

Laura Briggs

Oksana Ramos

Olivia Weisenbach

Saundra Little

Sharon Haar

Tania Salgado

Vaughn Lewis

Warren Williams

$4 million
AIA has pledged to match gifts 

to the Foundation throughout the 
capital project—regardless of the 

program a donor supports

$369,544
already earned under  

the match in 2025

431
donors supported the 
Foundation in 2025

Sources: audited financial statements, year ended December 31, 2025 (RSM US LLP, August 4, 2026).

2025 Jury selection



2025 Board  
of Directors
Dan Kirby, FAIA, President

Kenneth Lewis, AIA, Vice-President

Milan Jordan, Assoc. AIA, Secretary

Timothy Hawk, FAIA, Treasurer

Kathy Dixon, FAIA

Caroline Fitzgerald, PE

Laura Flusche, PhD

Sharon Haar, FAIA, NOMA

Ken Higa, AIA

Ching-Hua Ho

Vaughn Lewis, Assoc. AIA

Michael Marshall, FAIA

Jennifer Calvert Hall, Executive Director

Amanda Ferrario, Sr. Manager, Octagon 

	 Museum & Global Campus Exhibitions

Olivia Hutto, Sr. Manager, Development  

	 & Marketing

Joel Mills, Sr. Director, Communities  

	 by Design

Dylan Reddick, Grant Writer

Erin Simmons, Sr. Director, Design  

	 Assistance

Vanesa Zelaya, Foundation Specialist,  

	 Scholarships & Administration

Special thanks to Paola Capo, Director,  

	 Resilience & Disaster Response

2026 Staff

Architects Foundation  
is supported, in part, by:

Aida Curtis, FASLA (Bakersville)

Allara Mill Gutcher , AICP (Bakersville)

Cheryl Morgan, FAIA (Bakersville)

Cindy Zerger (Austin)

Cori Burbach (Bakersville)

Eric Halvorsen (Austin & VT)

Errin Welty (Bakersville)

Jeanne Gang, FAIA (Bakersville)

Julio Alberto Cedano (Bakersville)

Michael R. Davis, FAIA (Austin)

Seleta Reynolds (Austin)

Wayne Feiden (Austin & VT)

2025 CxD 
Volunteers
Thank you to our gracious volunteers this  
year, without whom we could not as effectively  
deliver our mission.




