Come hell
or high water

Tucked away in the Blue Ridge Mountains of North Carolina,
Bakersville is a small town of just under 500 people. Rooted

in a rich arts culture and the natural beauty of rhododendron-
covered hills surrounding it, Bakersville’s community life is
centered on Cane Creek, around which its downtown is designed.

In September 2024, Hurricane Helene shattered all-time
records, resulting in catastrophic flooding across Western North
Carolina, with Bakersville receiving 14 inches of rain in just 24
hours. Cane Creek, like most regional watersheds, was unable to
contain the surge, flooding businesses and homes.

Studio Gang began providing pro bono support to the
Bakersville community and identifying resources to assist in
recovery efforts. After exploring several avenues, one stood
out: Communities by Design (CxD).



From the beginning, as with any
CxD project, the Bakersville Design
Assistance Team (DAT) process
was designed to elevate community
voices, their knowledge, and their
vision for the future.

The Design Assistance Team,
composed of architects, planners,
landscape architects, and economic
development experts, engaged
with a broad cross-section of the
community; more than 200 people
provided their input during the
process. Local leaders guided the
team through Bakersville, sharing
stories of what had been lost, what
had endured, and what mattered
most moving forward. These

conversations extended far beyond
formal meetings. Community
members opened their homes,
prepared meals, and showed the
team what community truly means
in Bakersuville.

Through this layered engagement,
the DAT was able to quickly identify
the community’s shared priorities,
translating them into actionable
strategies, forgoing generic post-
disaster assumptions for solutions
rooted in Bakersville’s collective
voice.

The restoration of the Creek Walk
stood out as both a practical and
symbolic priority. It was originally

constructed in the wake of 1998
floods, serving as an enduring
reminder of the town’s ability to
rebuild more strongly than before.
More than just a physical asset,

the Creek Walk is a gathering

place; a thread that connects the
community. Rebuilding facilitates
not only environmental recovery but
also reclaims a sense of normalcy
and pride. Simultaneously, residents
emphasized the importance of
making the area more resilient,
ensuring it can better withstand
future storms.

Access to food and everyday
amenities surfaced as a critical need.
With limited options in town and the
nearest supermarket 45 minutes
away, residents expressed a strong
desire for more local restaurants,
cafés, and food access points.

The storm had also further reduced
an already limited housing supply,
exacerbating challenges for working

Meaningful
change does
not happen to a
community. It
happens with it.

families, young people, and even
visiting students from the nearby
Penland School of Craft. The need
for safe, affordable housing outside
of flood-prone areas became a
central part of the conversation.
The team accordingly identified a
variety of sites for potential new
in-fill workforce and alternative
housing in the core downtown.

While the Design Assistance Team
developed a range of targeted
recommendations, one of the most
transformative concepts was the
creation of a new Town Square.

A flexible, multifunctional space,
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In Bakersville, the recovery plan came from the town itself
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the Town Square will serve as

a hub for community life while
retaining and celebrating the sense
of place that makes Bakersville
unique. Envisioned as a venue for
food vendors, farmers markets,
and art fairs, the Town Square
supports local entrepreneurship
and provides a welcoming third
space for residents and visitors.
Critically, the concept prioritizes
long-term resilience, incorporating
strategies for flood adaptation and
connectivity to key areas like the
Creek Walk and retail corridors.
More than just a single project, the
Town Square represents the power
of design thinking that integrates

economic development, community

identity, and resilience into a
cohesive vision for the future.

One of the most salient outcomes
of the DAT process is not just

the ideas it generates, but

the momentum it creates. In
Bakersville, that momentum is
already taking shape. Local leaders
and organizations have quickly
begun organizing the identified
priorities, using recommendations
as a foundation for action. On April
16 of 2026, community members
were invited to a public drop-in
event to review and share feedback
on the draft design concepts for the
Bakersville Creek Walk.

Roughly 2 in 5 residents took part in planning their town's future

Participated: 200+

Town population: ~500

Building on that work, the
Bakersville Beautification
Association, with support from
the Appalachian Design Center,

is advancing a design plan that
reflects community priorities

and will serve as a resource for
local officials. The association is
engaging economic development
expertise to identify funding
opportunities and implementation
strategies. This early momentum
shows that when a community is
equipped with a sharp vision and
the tools to act on it, change is not
only possible, but inevitable.

As recovery continues, Bakersville
is not simply rebuilding what was
lost; it is shaping a future that is
more resilient and more reflective
of the people who call it home.
For communities facing similar
challenges, Bakersville offers a
powerful reminder: Meaningful
change does not happen to a
community. It happens with it. With
the right support, that change can
happen faster, more thoughtfully,
and with lasting impact.

Read the
full Bakersville
report here

Top: Team members work on urban design
strategies for a new town center.

Middle: Bakersville citizens map the town’s
challenges and opportunities in a workshop.

Bottom: Team members analyze public
suggestions for Bakersville.



The Octagon:
After 227 years,
the door opens
to everyone

For more than two centuries, The Octagon has witnessed
history, but until this year, not everyone could witness The
Octagon. In 2025, with funding from the DC Commission

on the Arts & Humanities, the Foundation completed an
accessibility ramp and entry, welcoming visitors with limited
mobility into the National Historic Landmark for the first time in
the building’s 227-year history. The project spanned the entire
grounds, threading modern access through a fragile Federal-era
fabric—work so intricate that the project manager called it the
most complex project of its size he had ever led.




The Octagon “is a house of sun-drenched brick
and sandstone.... [T]he worn floorboards, the
concealed doors, the branching tunnels, all
breathe an air of mystery and romance of the
days when the Nation was young.”

—Jacqueline Bouvier (Kennedy), 1952

227 years of history—accessible for the first time

1799 1814 1902 1960 2025
Ground broken Treaty of Purchased Among the Accessible to
on The Octagon Ghent signed by AIA as its first National visitors with
in the second- headquarters Historic limited mobility
floor study Landmarks for the first time

It is a fitting threshold for a house built to hold history for all Americans
and visitors to our nation’s capital. Designed by Dr. William Thornton,

first architect of the U.S. Capitol, The Octagon sheltered President James
and Dolley Madison after the burning of the White House; the Treaty of
Ghent was signed in its second-floor study in 1814, ending the War of 1812.
Among the first buildings designated a National Historic Landmark in 1960,
it remains an invaluable confluence of architectural history, sustainable
design, and historic preservation. Today the Foundation stewards the
building, its grounds, and some 450 historic artifacts as a living laboratory,
providing a lens on the capital’s architectural and civic story.

$806K+ ~450 1,228

in competitive preservation grants historic artifacts visitors toured
awarded in 2025—nearly $750,000 in the Foundation's The Octagon
from NPS for structural rehabilitation & care, acquired with in 2025
roof replacement, $56,188 from the DC the building
Commission on the Arts & Humanities
for UV-blocking window inserts



2025

Financial Report

REVENUE & SUPPORT'

|

CATEGORY AMOUNT
Contributions ... $1,014,338
With & without donor restrictions, including

Delano/Aldrich & Emerson endowment transfer

In-kindsupport . ... $1,007,225
Personnel

Investment & Interest Income ... $815,086
Grants $201,723
Other Revenue .. $27,845
TOTAL $3,066,217

Entering the Semiquincentennial stronger than ever

+15.2%

growth in net
assets in 2025—
to $10,165,546

+19.3%

growth in the
scholarship

endowment—

to $2,737,236

+70%

growth in contribution
revenue year over year

-58%

fundraising costs fell

while giving rose—

more of every dollar

reached programs

EXPENSES?
T Grantmaking
Administrative 12%

Fundraising®
$203,182

Total Expenses
$1,722,662

Museum

Octagon
Building
$407,712
Program staff
& delivery
$465,040

! Combined revenue and support across both net asset classes, including equity transfers from
AIA; derived from the audited financial statements for the year ended December 31, 2025.

2 Figures include approximately $1.0 million of staff support donated by AIA; the Foundation's
Form 990 excludes donated personnel and therefore reports different totals.

Program staff & delivery and Grantmaking together comprise the Scholarships program
function of $676,236 in the audited financial statements. Grantmaking reflects scholarship and
fellowship awards paid to recipients in 2025.

3 Includes $180,543 (89%) of allocated personnel costs, substantially all of which represents
in-kind staff services donated by AIA; direct cash costs were $22,639.



Recognition

Thank you to our generous 2025 supporters.

Architects Foundation has taken every measure to ensure the accuracy of this listing.

For corrections, please contact oliviahutto®@aja.org.
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2025 Jury selection

Andrew Chin Korey White Saundra Little
Dahlia Nduom Larry Scarpa Sharon Haar
Dan Kirby Laura Briggs Tania Salgado

Gilberto Lozada Baez Oksana Ramos

Jeff Huber Olivia Weisenbach

Vaughn Lewis

Warren Williams

$4 million

AlA has pledged to match gifts
to the Foundation throughout the
capital project—regardless of the

program a donor supports

$369,544 431

already earned under
the match in 2025

donors supported the
Foundation in 2025

Join our list of Architects Foundation has taken

2026 supporters: every measure to ensure accuracy of
architectsfoundation.org/ this listing. For corrections, please
donation contact oliviahutto®aia.org.
I

Sources: audited financial statements, year ended December 31, 2025 (RSM US LLP, August 4, 2026).



2025 Board
of Directors

Dan Kirby, FAIA, President
Kenneth Lewis, AIA, Vice-President
Milan Jordan, Assoc. AIA, Secretary
Timothy Hawk, FAIA, Treasurer
Kathy Dixon, FAIA

Caroline Fitzgerald, PE

Laura Flusche, PhD

Sharon Haar, FAIA, NOMA

Ken Higa, AIA
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Michael Marshall, FAIA

2026 Staff

Jennifer Calvert Hall, Executive Director

Amanda Ferrario, Sr. Manager, Octagon
Museum & Global Campus Exhibitions

Olivia Hutto, Sr. Manager, Development
& Marketing

Joel Mills, Sr. Director, Communities
by Design

Dylan Reddick, Grant Writer

Erin Simmons, Sr. Director, Design
Assistance

Vanesa Zelaya, Foundation Specialist,
Scholarships & Administration

Special thanks to Paola Capo, Director,

Resilience & Disaster Response

Architects
Foundation
I

2025 CxD
Volunteers

Thank you to our gracious volunteers this
year, without whom we could not as effectively

deliver our mission.

Aida Curtis, FASLA (Bakersville)
Allara Mill Gutcher , AICP (Bakersville)
Cheryl Morgan, FAIA (Bakersville)
Cindy Zerger (Austin)

Cori Burbach (Bakersville)

Eric Halvorsen (Austin & VT)
Errin Welty (Bakersville)

Jeanne Gang, FAIA (Bakersville)
Julio Alberto Cedano (Bakersville)
Michael R. Davis, FAIA (Austin)
Seleta Reynolds (Austin)

Wayne Feiden (Austin & VT)
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